e
Annual Report 2009-10

- .
o

Web site -
www.jlkp.org

JLKP state office -
Sindhi paara, near stone quarry association office,
Post & Dist.- Pakur, State — Jharkhand,
PIN- 816107.

Mobile nos., Phone & Fax -
09431158447, 06435-220568

Emails ID -
janlok_pkr@yahoo.com
janlok_pkr@rediffmail.com




R —
Forward:

T I e L S T B e R LR S TR B e S R B R S TR B S R R e TR

Jan lok kalyan parishad is working in

Pakur District of Jharkhand state from
the last 16 years with the sole mission
of enabling the tribal, backwards, rural
poor and vulnerable masses to uplift
their standard of living by effective
livelihood promotional activities &
assess to proper education facilities.
Jan lok kalyan parishad devised eco
friendly, right-based, socially and
economically viable strategies which
results in sustainable development of
vilage community. We focus on
providing livelihood support through
their capacity building. People's priority
for livelihood generation will shift from
short term benefits to long term
developmental activities. This  will
inculcate  the habits to start
entrepreneurial activities which  will
ultimately raise their standard of living.
Thus, we emphasize on livelihood
development support and community
mobilization which can bring forward
empowerment and development of
vilage  level institutions.  Our
observation and experience during
work, conceived that we are
strengthening capacity to our front line
field level staffs and in these process
strengthening villages with more focus
on SHGs as village level primary
institution. We also believe that three
tier governance and decentralization is
the only way out for effective
development. | feel extremely honored
to express my gratitude to all the
partners in our effort towards
development,  especially  CBOs,
Government Departments, Donors,
Partner NGOs, media and colleagues
who have provided their support which
resulted in bringing positive changes in
all the working sectors of our
organization.

From the Desk of Secretary
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JLKP works in the District of Pakur and Sahebganj with an extensive working and focus
in all the six block of Pakur namely- Pakur, Hiranpur, Littipara, Amarapara, Maheshpur,
and Pakuria. The idea behind selecting these blocks was that the people in the
operational villages lived a very low standard of living. The Villages are dominated by ST
and SC population, and are lagging behind from the mainstream of development
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Brief Background -

Twenty one years back in 1989, two energetic young men named Sri Binod Kumar Parmanik and Shiv Charan
Uraw from a very small village of Makhani in Sahibganj District, formed a club in the name of Nehru yuva Club.
The motive of this club was to guide the youths of tribal and pahariya Villages, those are living below poverty line,
for their rights and obligations. The club got registered in year 1990. The villagers were cooperated the club most
for expanding its activities and projects in health and education. In the year 1992, Sri Subhash Sharma, then was
hon’ble district collector of Sahebganj, was much impressed by the social activities of the club and encouraged the
club members for registration. The club was registered Under Society Registration Act 1860 in the name of “Jan
Lok Kalyan Parisad” Onwards the organization got lots of opportunities by the district administrations, CBOs,
funding agencies and govt. Secretary of “SRI” Ranchi, Dr. A.K. Basu selected our organization as a best society in
pakur for year 2001. From that period, Jan Lok Kalyan Parisad never looked back and active in changing the lives
of neonle securina livelihood of rural and trihal Poors.

Qur Vision QOur Mission

The mission is to work towards sustainable holistic

Health and education for all with socio - economic o : :
development of marginalized sections of society

development. particularly women, by following a right based and
empowerment approach, in the fields of education, health,
Agriculture technologies, sustainable livelihoods and
governance

JLKP’s Objectives -

=~ |mprove the living standard by implementing effective poverty alleviation programs and livelihood promotional
activities in remote rural villages of our working area.

=~ Provide access to better and effective primary and adult education in rural and tribal areas.

~ Strengthen the capacity of tribal/Pahariyas/minorities communities and remote villages of target areas by

facilitating them various Govt's schemes and development programs.

=~ Bring about an improvement in health and hygiene in the tribal rural areas by accelerates sanitation coverage
and awareness.

= Enable the underprivileged farmers for effective and optimum utilization of resources available with them and
use of technology in agriculture.

i

| eqal Status -

Name of registered organization Jan Lok Kalyan Parishad (JLKP)

Registration number of the organization 790/93-94, dated 10t Feb 1994 (Bihar)
161/07-08, dated 20t April 2007 (Jharkhand)

PAN Number of the organization AAAAJ1889P

Registration with Income Tax department Acts and 12A--CIT/DHN/Tech/12A/2006-07/1054-56

Registration Numbers

FCRA Registration Number 337780012, Year -2004
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EDUCATION

Project — Residential & Non Residential bridge course education center -

==

_ Morning Prayer by the children of residential bridge course center B <

The education facilities have not been able to percolate with the required intensity in the rural areas of Pakur District.
In this backdrop JLKP tried to make tribal and poor rural children to enroll in formal and non formal Schools so that
they can complete their elementary cycle of education. We have been able to take School to the community and
community to the School. JLKP started with an experimental innovation Residential and Non residential bridge
course center in Chapadanga village in pakur block with support from Jharkhand Education Project, Pakur to
strengthen the education system in these areas.

Funding partner — Jharkhand Education Project Council, Ranchi

Operational areas — Pakur and Littipara Block of Pakur district

Goals and objectives — The main objective of this project is to educate these children comes under the age group
between 9-14 years those are belongs to ST/SC/Pahariya category and are dropouts and not going to any formal or
non formal schools, So that they can get primary education and can be mainstreamed to a formal educational center
to complete their elementary cycle of education.

Activities conducted during project period-

Meeting with Block level officials

Meeting with village heads at block level.

Exposure visit of concerned Government officials, JEP, village heads.
Survey, identification and mapping of target children in the entire Pakur block,
Village wise enrolment drive of children for RBC.

Capacity building of Camp warden, teachers and all the related staffs.

SN YA
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Regular class room view at Residential bridge course center

Performing folk dance by the children of Bridge course center.
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Achievements in 2009-10

Jan Lok Kalyan Parishad is running 2
Residential Camp Schools and 9 Non
residential camp schools. In this year
100 numbers of children are enrolled
in residential bridge course center and
nearly 180 numbers of children in non
residential  bridge course center
running by our organization. These
children will be mainstreamed to the
formal education center near by their

villages.

The organization has its own practical
difficulties and for the teachers the
work is very demanding indeed. But
the end-results, enabling those
underprivileged  children to  get
admitted to the formal schools makes
it all worth while. The camp helps the
children to get matured also. The
children make extraordinary progress
in their academic fields as well as in
the whole growing up process,
becoming noticeably self-confident.




Project — Condense course for Adult women

One of the major objectives of the organization is
to facilitates assess to education for women of
pakur district who contributes a major part in
determining a very low literacy rate of this
district. llliteracy in tribal women is one of the
major hindrances in social and economic
development of these areas. The main objective
behind the condense course for women is to
instilling confidence among adult women and
strengthen them socially and economically
through education which subsequently makes
them efficient in their livelihood promotional

activities.

Funding partner - CSWB, Central social
welfare board

Operational areas — Two Villages namely
Sangrampur and Tilbhitha of Pakur block.

Activities conducted during project period-

= Survey and mapping of Villages.

== Survey and identification of target women
age groups between 15 — 35 years, in the
target areas

=~ Recruitment of staffs and volunteers.

Jan lok kalyan parishad employed two part

time staff and one full time instructor for this

project in two villages of Pakur block.

= Capacity building of staffs, teachers,
instructor and volunteers.

]
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Achievements in 2009-10

This year 25 numbers of
women were benefited by
JLKP’s intervention in
Sangrampur and Tibhitha
villages of Pakur block.
These  women  were
selected for condense
course those were
enthusiastic in learning to
improve their educational
backwardness. 25
numbers such enthusiastic
and extremely poor women
were  completed  their
course in this center, who
are now able to read and
write and can express
themselves in languages
whatever they wish. It also
improved self confident
among adult women.




AGRICULTURE
Project — SRI, SYSTEM OF RICE INTENSIFICATION -

Achievements in 2009-2010

A dramatic increase in production capacity of land has been
observed by implementation of SRI techniques. The farmers
who were yielding 6 (mun) = 3 quintals paddy from 1 (one)
Bigha land by practicing traditional method of farming, now
they are growing 12 to 16 quintals paddy from the same piece
of land.

Activities conducted during project period-

= Survey and mapping of Villages.

=~ Survey and identification of 5 (five) farmers from each
villages in Littipara block.

= Selection of land.

=~ Analysis of growing cost of rice in old methods.

=~ Meetings with farmers and village’s heads.

= Training through SRI techniques.

=~ Support for hybrid seeds and better fertilizers.

Practical implementation of these techniques by farmers.

Left side the farmer is holding the crop by using SRI techniques
and in the right side is the crop by using traditional method.

Funding partner - DST, Department of science
and technology

Operational areas -

Goals and objectives — JLKP’'s one of the
missions is to enable the rural poor and
vulnerable masses for effective and optimum
utilization of natural resources available in their
locality. Due to lack of modern technical know
how the villagers' living standard remains
unchanged in spite of rich natural resources.

¥ l,
AN\ A U DR AN TR A B S
A Farmer Growing of seeds using SRI techniques
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Project — Water conservation and land development (A Prototype Project) -

Achievements in 2009-2010 Funding partner - MESO, Pakur.
= Three numbers of lift irrigation systems are installed. Operational areas - Within three villages of Pakur
=~ Five numbers of deep wells is constructed. Block of Pakur district.

= Land leveling is done in four places.
Goals and objectives — The goal of this
programme is to empower the local community, to
promote sustainable improvement for livelihood
security and to improve general quality of life of the
tribal and other poor families.
Activities conducted during project period- The
programme activities would be centered on the
development of micro- watershed in tribal villages
of Pakur district. This was focus because most of
the land in the programme area has been severely
degraded, so an early priority would be to stop
further damage due to shortfall of rain water.
= Providing the concerned communities with the
means of local decision making and planning,
in order to ensure that the activities are
responsive to the tribal needs and perception.
= Making communities more responsible for the

management of their development in order to

generate a greater sense of ownership of
development interventions.

== Building the traditional and indigenous
wisdom, knowledge, capacities and values of

the community.

l Deep well constructed by JLKP under MESO prototype project [& :
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LIVELIHOOD PROMOTIONS

Activity — Goat rearing -

Funding partner - MESO, Pakur Achievements in 2009-10

Szl e o A (e et a In this financial year 2009-10, 4+ 1 = 5 goats
backward villages of Pakur District is selected. were distributed to 12 farmers (i.e 5 goats to

Goals and objectives —  The goal of this each farmer) in two villages of Littipara bock.
programme s to empower the local community, This year a total of 24 farmers are benefiting

to promote sustainable improvement  for by JLKP's intervention in this areas. The

livelihood security and to improve general quality beneficiaries are now eaming additional
of life of the tribal and other poor families in most income of RS 1000 to 1400 per months.

backward villages of Pakur district.

Activities conducted during project period-

-~ Selection and mapping of most backward
tribal and pahariya villages of Pakur district

== |dentification of 6 (Six) families from each of
the selected villages.

= Facilitating and distribution of goats

== Monitoring, Capacity building and providing
training

Project - Village resource center -

Funding partner - ISRO

This is an ongoing project of JLKP. This satellite based project, VRC, aims for digital connectivity to remote
villages for providing multiple services such as tele-education and remote sensing applications through a single
window. Unless we take the benefits of science and technology to the villages, we cannot get rid of poverty,
ignorance and diseases. The setting up of VRC in littipara block is yet another saga of adventure that has been
taken up by Jan lok klyan parishad to benefit the rural and tribal people of this area. It proved as an important tool
to address the changes and critical needs of rural communities. The VRC is a totally interactive VSAT based
network. The information provided will be in the form of geo-referenced land record, natural resources, suitable
sites for drinking water as well as sites for recharging to replenish ground water, water harvesting, rural
employment creation, watershed, environment, infrastructure, alternate cropping pattern, and so on. In addition,
VRCs will facilitate access to spatial information on important subjects like land use/land cover, soil and ground
water prospects which can enable the farmers to get support in taking important decisions based on their query.
Thus, ISRO-VRC project strives to promote a need based single window delivery system for providing services in
the areas of education, health, nutrition, environment, agriculture and livelihoods to the rural population to
empower them to face challenges.

Operational areas - Littipara block of Pakur district.

AN OK KA VAN PAR HAD




Activity — Formation of Self help groups -

Organizing the poor women and men of villages into a Self Help Group is a powerful tool for bringing social
transformation and livelihood promotions. The concept of Self Help group is based on participatory involvement of
both women and men from the equal economic status and same locality for sustainable community development
and brings social changes in their villages. This not only improves their economic status but also develop their
capacity to organize themselves to deal with the emerging socio-political issues which affect their day to day life.

Funding partner - District Rural Development
Authority, Pakur

Operational areas — In seven panchayats of littipara
block. Namely Taljhari, Baadu, Litipara, Nabardhee,
Ghaghari and Jaamjori.

Activities conducted during project period-

== Meeting with block level officials

Achievements in 2009-2010

In this year Jan lok kalyan parishad
played a key role in the development of
Micro Enterprises in the various villages
of Littipara Block of Pakur District.

JLKP has a strength of 85 nos. of

=« Meeting with villages heads and gram panchayats :

== Survey, identification of men/ women & mapping of women SHGS, out of which 25 nos. of
villages. women SHGs were formed in this

== Mobilizing the underprivileged, deprived poor men financial year and successfully Imke;d
and women into a Self help group to the local banks. Nev_v groups are in

== Capacity building and training the process of formation. A total of

< Linking them to local Banks 1020 numbers of rural women of

= Assisting them in micro financing through bank Litipara block of Pakur district were

according to grading

benefited by this program.

= Keep tracking of satisfactory operation of self help
group’s business activities.

Self Help group meeting
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COMMUNITY HEALTH AND HYGIENE

Project — Total sanitation campaign

Funding partner - PHED, Pakur, PHED Sahebganj
Operational areas - In 7 (Seven) Panchayats of
Sahebganj district, namely Barhet, Boreo, Udhawa,
Rajmahal, Barharwa, and in 1 (one) Panchayat of
Pakur block, namely Jikarhatti.

Goals and objectives — Improving sanitation is the
key to achieving our health related millennium
development goals of reducing child mortality and
combating disease. The practice of open defecation by
the majority of poor rural household is one of the most
serious environmental threats to public health. Open
defection and failure to confine excreta safely are
prime factors that contribute to the spread of disease
and infection through the bacteriological contamination
of water sources and the transmission of pathogens
through the fiscal oral route. Due to ignorance and
unhygienic behavior of tribals these subsidized toilets
remains unused or are being used for purposes other
than sanitation. Most of people continue to defecate in
the open not due to lack of access to toilets but primary
because they see no reason to change their behavior
because awareness of associated health risk is limited
or ignored. Public health outcomes can be achieved
only when the entire community adopts sanitation
behaviour for 100% open defecation free zone. Jan lok
kalyan parishad implemented TSC, a people centered
participatory and demand driven approach, which is
being implemented in a campaign mode. This new
paradigm is a shift from allocation based and supply
driven program to a demand driven programme; from a
top down to participatory approach, and it tries to
generate a campaign to highlight issues related to
sanitation by involving all stakeholders. This impose
that strong emphasis is placed on information,
education and communication and social marketing,
which will increase people's awareness in terms of
enhancing capacity to choose appropriate options.

A‘ 'VVA VA‘IA- -A.

Achievements in 2009-2010

Jan lok kalyan parishad has constructed about 9000 low-
cost latrine structures for the beneficiaries of operation
villages. i.e 8000 in Sahebganj district and nearly 1000
numbers of such latrines in Jikarhatti panchayat of Pakur
block.

Behavioral change is being noticed among the villagers.
Beneficiaries are using these toilets in a regular basis
and they are also motivating the others for the same.
Through this program, we also selected Village level
health volunteers who will be the key health worker for
the village and will take care of the health needs of the
villagers, starting from counseling women on
reproductive issues, awareness of safe water for health,
The volunteer also generate mass awareness about
preventive health issues. For this purpose, the
Organization is taking care of their capacity building in
various preventive health aspects.

Beneficiaries of Total sanitation campaign




WOMEN AND CHILD PROTECTION
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With increased opportunities for employment for
women and the need to supplement household
income more and more women are entering the
job market. With the breaking up of joint family
system and the increased phenomenon of
nuclear families, working women need support in
terms of quality, substitute, and care for their
young children while they are at work. There
has, however, been very slow growth of Créche/
Daycare facilities, resulting in failure to meet the
needs of working mothers in terms of extent,
content and quality of services. Creche and
Daycare Services are not only required by
working mothers but also women belonging to
poor families, who require support and relief from
childcare as they struggle to cope with burden of
activities, within and outside the home.

Funding partner - JSSWB

Operational areas — Binjha Village of Littipara Block.
Goals and objectives — The goal of this
programme is to empower the local community,
to promote sustainable improvement for
livelihood security and to improve general quality
of life of the tribal and other poor families in most
backward villages of Pakur district.

A‘ 'VVA VA‘I‘- -‘.

roject — Rajiv Gandhi National créche scheme for the children of working mother -
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Achievements in 2009-10

Twenty five numbers of
tribal poor families of
Littipara ~ block  were
benefited each year by this
ongoing programme of our
organization.

The beneficiaries’ families
and working mothers are
getting support and relief
from childcare when they
go for works.




Project — Family counseling center

Project - Child helpline service

JLKP successfully running the family
counseling center at Pakur city. The
motive behind the Family counseling
center is to resolve conflicts in the family
by Counseling, referral and rehabilitative
services to women victims who are in
moral danger within the family or society
at large including those affected by
disputes, marital discord or
maladjustment. This services is provided
free of charge. The Family Counseling
Centre work in close collaboration with
local authoriies e.g. police and
institutions like Short Stay Homes and
intervene in ‘crisis’ cases and in cases of
atrocites  against  women.  The
organizaton has  appointed  two
counsellors (one male & one female) for
providing best service to the victims. The
programme is appreciated by the many
officers and social activist in district of
Pakur.

In this year Jan lok kalyan parishad joins hand
with CHILDLINE INDIA FOUNDATION, for
establishing Childline service in pakur district.
CHILDLINE is a 24-hour free tele-help-line and
outreach service for children in need of care and
protection linking children to long-term services.
ltis a project of the Ministry of Women and Child
Development, Government of India. This service
will be going to start soon in all the six blocks of
Pakur district. Our organization will serve as a
collaborative organization for this district.

A‘ 'VVA VA‘IA- -A.
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Meeting with Childline representative in JLKP office




Funding to JLKP in 2009-10

Fund allocation by JLKP in 2009-10
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THE TEAM

Team of G.B members in 2009-10

Sl Designation Name Qualification &
No. Experiences in
Social sectors
1 President Sri Umakant B.A/05 Years
Thakur
2 | Secretary Sri Vinod B.AB.ed/ 15
Kumar Years
Pramanik
3 | Treasurer Sri Saroj B.A/10 Years
kumar Jha
4 | Joint secretary | Smt. Kamlini Metric / 7 Years
Hembrom
5 Member Smt. Rekha Metric / 7 Years
Rani
6 Member Sri Sudipto P,GDRD/6
Benarjee years
7 | Member Sri Anup B.com/ 8 years
kumar Verma
8 Member Kirsteena Metric / 4 Years
Hembrom
9 Member Mr.  Tanmoy | B.A/4 Years
Mukherjee

The organization has a corporate
hierarchical structure which defines
complete responsibility of a particular
job for a particular level of staff. JLKP
also believes in an efficient staff
development policy and from time to
time invests sufficient time and
resources for capacity building of its
team. The Central Team provides
supportive supervision to the field staffs
rather than just monitoring their
activities. This helps each of the team
members to flourish and contribute
effectively to the Organizational
development.

Team of Staffs & Volunteers in 2009-10

Jan lok kalyan parishad employed a total of 38 staffs in its head office in Pakur, branch offices, Camp schools, family
counseling center, creche center, Village resource center, and in other projects. The organization has also benefited
from the support of community and volunteers.

SI. No.  Place and Project Name
1 JLKP’s Head office at Pakur
2 JLKP’s Branch office at Littipara (VRC)
3 Residential and non residential Camp schools
4 Family counseling center
5 Créche center
6 Condense course center
7 SRI
8 TSE
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Total Nos. of staffs

No. of staffs employed
5 Full time

1 Full time Project Period

17 Full time and 2 Part time Project Period

4 Full time Project Period
2 Full time Project Period
2 Full time Project Period
2 Full time Project Period

2 Full time Project Period
36 Full time and 2 Part time




Team of Resources person

RESOURCES AND INFRASTRUCTURES

The Organization has a well trained resource person in social, technical, health, education and different community
development fields.

Sl. No.

Name of resource person

Area of specialization and experiences

1 Ms Rekha rani = Life Skill
= ARSH
= RCH
= Moderation
+ Nukkar Natak
= Team leader
+  Gender sensitization
Total Year of experiences — 4 years
2 Ms.Kamlini Hembrome =~  ARSH
=~ RCH
=~ Strengthen of SHG and
=~ Promotion of SHG
=~ Nukkar Natak & team magment
Total Year of experiences — 4 years
5 Thomas Tudu == \lermi compost
=~ Got rearing and piggery
== Strengthening of local
== (Governance
«~  System of Rice identification
Total Year of experiences — 4 years
4 Vinod kumar pramanik = PRA (participatory Rural Approach)
Head of the +~ Moderation
Organization = PRI
= SHG
+  Local Governance
+  Gender sensitization
= HIV/AIDS form CDPA, Ranchi Jharkhand
Total Year of experiences — 20 years
5 Chavi kumari +  Training on Management of Camp school with hostel Facility
=~ Child education
=~ Strengthen and promotion of SHG
Total Year of experiences — 5 years
6 Nirola soren #~  Bamboo craft and basket,
" Mat making
Total Year of experiences — 5 years
Infrastructure -
SI.No. Name Descriptions

1 Lands +~  The organization has 2.5 Bighas of land at Chapadanga Village in Pakur
Block of Pakur district.

2 Offices == The organization’s own head office is in Pakur city, well equipped with
furniture, computers, printers, telephone lines, electric, guest room
facility etc.

+ The organization own registered office at Makhani, Sahebganj district.
«  The organization rented branch office is at Littipara in Littipara block of
Pakur ditrict.

3 Camp Schools +  The organization has own building for running camp schools at
chapadanga village in Pakur block.

4 Counseling centers = JLKP has a Family counseling center in a rented building at sindhipara in

Pakur city.
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Our development partners
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Jan lok kalyan parishad honored to express the gratitude to all the partners in effort towards our development during
2009-10:

= Jharkhand Education Project council

= (DST) Department of science and technology
=~ NEEDS, Deogher

=~ (DRDA) District Rural Development Authority, Pakur
= (JSWB) Jharkhand social welfare board.

=~ (CSWB) Central social welfare board

== Ministry of Women and child development

= Pakur District Authority

= Pakur Police department

= PHED, Pakur

= MESO, Pakur

= All our formed CBOs

=~ (CIF) Childline India Foundation

=~ (UNDP) United Nation Development Programs
= All'the 6 (Six) Partner NGOs of Pakur district
-~ ATSEC, Jharkhand chapter

-~ Bhartiya kishan sangha, Ranchi

= ISRO
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Web site -
www.jlkp.org

JLKP’s Head & Admin. office -
Sindhi paara, near stone quarry association office,
Post & Dist.- Pakur, State — Jharkhand,
PIN- 816107.

JLKP’s branch office -
At- Littipara, Near Littipara middle school,
Post- Litiipara, State- Jharkhand,

JLKP’s Redg. office -
At- Makhani,
Post.- taljhari, Dist.- Sahebganij, State- Jharkhand

JLKP’s Family counseling center —
Sindhi paara, near stone quarry association office,
Post & Dist.- Pakur, State — Jharkhand,

PIN- 816107.

JLKP’s Primary education center —
At- Chapadanga
Post & Dist.- Pakur, State — Jharkhand,
PIN- 816107.

Mobile nos., Phone & Fax -
09431158447, 06435-220568

Emails ID -
janlok_pkr@yahoo.com
janlok_pkr@rediffmail.com

Society Registration number - 790/93-94, dated 10t Feb 1994 (Bihar)
161/07-08, dated 20t April 2007 (Jharkhand)
PAN Number of the organization - AAAAJ1889P
Income Tax Registration no. - 12A--CIT/DHN/Tech/12A/2006-07/1054-56
FCRA Registration Number - 337780012, Year -2004
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